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PROGRESS WITH FAMILIES 

ON A LOW INCOME

Plymouth Plan Links:

Healthy City 

� Delivering the best health, wellbeing and social outcomes for children, young 

people and families; and reducing and mitigating the impact of child poverty. 

(SO 4, Policies 8, 9 , 11, 12, 15, and 16)

Growing City 

� Developing a pipeline of skilled staff and supporting those who are outside of 

the labour market back into work. (SO 5, Policies 17 and 19)

Corporate Plan Links: 

Caring Plymouth

� Focus on prevention and early 

intervention

� Keeping people protected

� Inclusive communities 

� Reducing health inequalities

Growing Plymouth

� Quality jobs and valuable skills

OUTCOME Progress to Date

Low income families 

are supported to find 

routes out of poverty 

through maximising 

their income

Growth is inclusive

Plymouth has hosted on behalf of The Royal Society for the Encouragement of Arts Manufacturers and Commerce (RSA) an Inclusive 

Growth Commission enquiry and evidence hearing on 28 September 2016. Findings and recommendations are expected over the next 

few months. These will be incorporated where appropriate into the inclusive growth activities.  

The Employment and Skills Board continue to oversee a number of initiatives designed to improve inclusive growth, social mobility 

and inclusion (for example the Youth Deal). 

Plymouth’s Alternative Finance Offer

Fair for You has now launched in Plymouth and Plymouth Community Homes are promoting this. Further marketing will take place in 

November 2016 and a press release is planned during the social enterprise festival week. Fair for You offer an alternative to the 

expensive rent to businesses. To date Fair for You has issued 40 loans with a total saving of £25,000.

City of Plymouth Credit Union is now the sole credit union for the city after a successful merger with HOPE. They have secured 

Proceeds of Crime Money from the National Illegal Money Lending Team to fund and incentivise credit union membership and savings. 

Information and advice offer to families in the city

The Health and Wellbeing Board are overseeing the development of a network of ‘Health and Wellbeing Hubs’, integrating resources

and advice and information services to enable and support people in the local community. This will promote support services that are 

available for families on low incomes whilst also addressing negative stereotyping about poverty and the importance of seeking 

assistance. Funding has been secured to procure training to upskill frontline staff with a specific focus on welfare benefits. 



FAMILIES ON A LOW INCOME:

OUR COMMITMENTS TO DELIVER 

BY 2019

Plymouth Plan Links:

Healthy City

� Delivering the best health, wellbeing and social outcomes for children, young 

people and families; and reducing and mitigating the impact of child poverty. 

(SO 4, Policies 8, 9 , 11, 12, 15, and 16)

Growing City 

� Developing a pipeline of skilled staff and supporting those who are outside of 

the labour market back into work (SO 5, Policies 17 and 19)

Corporate Plan Links: 

Caring Plymouth

� Focus on prevention and early 

intervention

� Keeping people protected

� Inclusive communities 

� Reducing health inequalities

Growing Plymouth

� Quality jobs and valuable skills

OUTCOME OUTCOME

MEASURES

PRIORITY ACTIVITY

Low income families 

are supported to find 

routes out of 

poverty through 

maximising their 

income

� Reduce the number of 

in work families 

claiming tax credits in 

Plymouth by 5% by 

2019 

� Reduce the number of 

children in families in 

receipt of ‘child 

benefit’ and ‘tax 

credits’ in Plymouth, 

by 5% by 2019

� Reduce the number of 

families claiming ‘child 

tax credits’ in 

Plymouth by 5% by 

2019

Strategic work streams for the economy and growth within the Plymouth Plan will address the needs of 

families on a low income through the following:

1. Growth is inclusive - We will explore options with major employers to maximise social

investment and engage with the Inclusive Growth Commission. This will create a more inclusive and 

resilient local economy that will help reduce disparities in income and unequal economy participation.

2. Increased business engagement with social investment – in partnership with the private sector, 

incentivise social investment and lead by example: 

� Promote the Social Enterprise Fund

� Progress Building Plymouth, including Construction Industry Training Board (CITB) Framework

� Continue Plymouth City Council’s apprenticeship scheme

� 1000 club, STEM /Digital Co-ordinators/Education/Business and Finance



FAMILIES ON A LOW INCOME:

OUR COMMITMENTS TO DELIVER 

BY 2019 

Plymouth Plan Links:

Healthy City 

� Delivering the best health, wellbeing and social outcomes for children, young 

people and families; and reducing and mitigating the impact of child poverty. 

(SO 4, Policies 8, 9 , 11, 12, 15, and 16)

Growing City 

� Developing a pipeline of skilled staff and supporting those who are outside of 

the labour market back into work. (SO 5, Policies 17 and 19)

Corporate Plan Links: 

Caring Plymouth

� Focus on prevention and early 

intervention

� Keeping people protected

� Inclusive communities 

� Reducing health inequalities

Growing Plymouth

� Quality jobs and valuable skills

OUTCOME OUTCOME

MEASURES

PRIORITY ACTIVITY

Low income families 

are supported to find 

routes out of 

poverty through 

maximising their 

income

� Increase credit union 

membership by 20% 

each year for the next 

three years

3. Maximise in-work support available - Using an evidence-based approach, target in-work poverty 

and maximise opportunities to increase income streams:

� Map existing data (in preparation) and identify in-work poverty hot-spots and sectors

� Skills and Further Education Training – how to extend the focus further than 24+ and 50+; and

� Review apprenticeship reform and formalise training

4. Maximise out-of-work support – Use evidence based approaches to support people far from the 

labour market to increase their ability to re-engage

� Better co-ordinate efforts to tackle worklessness

� Youth Deal – personalised mentors 

� Integrate employment and skills advice across the proposed Well-Being Networks

5. Plymouth’s Alternative Finance offer

� Work with the City Credit Union to expand and promote their product offer to ensure future 

sustainability

� Introduce ‘Fair for You’ to our partners as an alternative to high cost rent

� Utilise the #fishyfinance campaign and create a separate webpage as part of this to raise awareness of 

the dangers of illegal money lending in the city



FAMILIES ON A LOW INCOME:

OUR COMMITMENTS TO DELIVER 

BY 2019

Plymouth Plan Links:

Healthy City 

� Delivering the best health, wellbeing and social outcomes for children, young 

people and families; and reducing and mitigating the impact of child poverty. 

(SO 4, Policies 8, 9 , 11, 12, 15, and 16)

Growing City 

� Developing a pipeline of skilled staff and supporting those who are outside of 

the labour market back into work. (SO 5, Policies 17 and 19)

Corporate Plan Links: 

Caring Plymouth

� Focus on prevention and early 

intervention

� Keeping people protected

� Inclusive communities 

� Reducing health inequalities

Growing Plymouth

� Quality jobs and valuable skills

OUTCOME OUTCOME

MEASURES

PRIORITY ACTIVITY

Low income 

families are 

supported to find 

routes out of 

poverty through 

maximising their 

income

6. Information and advice offer to families in the city

� Review advice and information services commissioned to support families to maximise income 

� Provide a clear joined up advice and information offer, including exploring opportunities for co-location 

with partners and ensuring that child poverty agenda is incorporated into the well-being network model

� Promote support services that are available for families on low incomes that also addresses negative 

stereotyping about poverty and the importance of seeking assistance

� Upskilling front line staff in benefits advice, knowledge and signposting to ensure that information is easily 

accessible to families directly as well as via support organisations identified through mechanisms such as the 

Plymouth Online Directory

� Support (Universal Credit) benefit claimants with budgeting skills sessions

7. Prevention work with children and young people

� Encourage schools to maximise opportunities for young people to gain budgeting skills in preparation for 

adulthood, and ensure links with other initiatives like cooking healthy low cost food

� Credit Unions will work with schools to encourage greater use

� Carry out targeted work with young people via the WOW (Wiser Wonga) project, Citizens Advice and 

Housing Associations including the development a Young Person Leadership programme in order to 

improve confidence and resilience



PROGRESS WITH SUPPORT 

FOR PARENTS

Plymouth Plan Links:

Healthy City 

� Delivering the best health, wellbeing and social outcomes for children, young 

people and families; and reducing and mitigating the impact of child poverty. 

(SO 4, Policies 8, 9 , 11, 12, 15, and 16)

Growing City 

� Developing a pipeline of skilled staff and supporting those who are outside of 

the labour market back into work. (SO 5, Policies 17 and 19)

Corporate Plan Links: 

Caring Plymouth

� Focus on prevention and early 

intervention

� Keeping people protected

� Inclusive communities 

� Reducing health inequalities

Growing Plymouth

� Quality jobs and valuable skills

OUTCOME PROGRESS TO DATE

Parents at risk of poverty 

are enabled to:

� be more engaged with 

child learning

� obtain better 

qualifications and gain 

more sustainable 

employment

� have access to mental 

health support

This theme will identify parents most at risk of poverty and enable them to be more engaged with their child’s learning; obtain 

better qualifications and gain more sustainable employment and have access to mental health support. We have begun to address 

this by:

� developing a Child Poverty Action Group to steer the work;

� embedding this agenda into other strategic plans, influencing commissioning, consulting with parents and their children, 

developing the workforce across children and adult services, 

� developing two innovative projects and a network of peer and specialist support for families.

This work is already in progress for example the DELL Community Shop and The Real Junk Food          

Project have now opened and a creative consultation project is being planned to start in February 17. 



SUPPORT FOR PARENTS: OUR 

COMMITMENTS TO DELIVER BY 

2019

Plymouth Plan Links:

Healthy City 

� Delivering the best health, wellbeing and social outcomes for children, young 

people and families; and reducing and mitigating the impact of child poverty. 

(SO 4, Policies 8, 9 , 11, 12, 15, and 16)

Growing City 

� Developing a pipeline of skilled staff and supporting those who are outside of 

the labour market back into work. (SO 5, Policies 17 and 19)

Corporate Plan Links: 

Caring Plymouth

� Focus on prevention and early 

intervention

� Keeping people protected

� Inclusive communities 

� Reducing health inequalities

Growing Plymouth

� Quality jobs and valuable skills

OUTCOME OUTCOME

MEASURES

PRIORITY ACTIVITY

Parents at risk of 

poverty are enabled 

to:

� be more engaged 

with child 

learning

� obtain better 

qualifications and 

gain more 

sustainable 

employment

� have access to 

mental health 

support

� Increase Plymouth’s 

average total points 

score (across all the 

Early Learning Goals) 

by 5% by 2019*

� Increase the % of low 

income families where 

one or more in the 

household has NVQ4 

qualification or above  

by 5% by 2019

*may be subject to change

The support for a ‘Parents’ strategic group will oversee delivery of the ‘Parent Engagement Plan’. This will 

ensure that a restorative strengths based approach to work with parents, children and families is 

consistently applied across the city. Development of the plan will include:

1. Ensuring that partners and parents are fully engaged and contribute to this area of work

2. Resources are allocated to ensure that parents across the city are better engaged with their child's 

learning

3. Resources are allocated within the plan to allow parents to obtain better qualifications and more 

sustainable employment

4. Commitments are made within the plan to facilitate and access mental health support for parents

5. Ensuring the parent engagement plan is co-delivered with the Integrated Commissioning Strategies

6. Developing a partnership approach and coordinated network of parental support, especially at points 

of transition for example when services change at the interface between child and adult services 

7. Multi-agency workforce development

8. Designing a suite of evidence based tools to use with Plymouth families

9. Ensuring parental success and achievement is celebrated

10. Proactively raising awareness around Free Education places and the future increase of childcare 

entitlement from 15 hours to 30 hours



PROGRESS WITH POOR 

DENTAL HEALTH

Plymouth Plan Links:

Healthy City 

� Delivering the best health, wellbeing and social outcomes for children, young 

people and families; and reducing and mitigating the impact of child poverty. 

(SO 4, Policies 8, 9 , 11, 12, 15, and 16)

Corporate Plan Links: 

Caring Plymouth

� Focus on prevention and early intervention

� Keeping people protected

� Inclusive communities 

� Reducing health inequalities

OUTCOME PROGRESS TO DATE

By 2019 the dental health 

of children under the age 

of 16 has improved - with a 

reduction in the number of 

children having teeth 

removed

A strategic group is established involving key partners covering aspects of Oral Public and Community Health. The

CPOH Champion is an LA Learning and Communities Officer.

A key objective of the (2016- 2019) Child Poverty – Oral Health Plan is that the reduction in dental extractions

among targeted groups is to become a common objective that is shared across the city. A key principle is that

delivery will be achieved by coordinated partnership working where the emphasis is on shared and joined up service provision

that relies on sharing skills and capacity when and where required. The intention here is to avoid duplication of operational

output and to achieve objectives through existing structures and work streams of partners. E.g. Early Years and educational

settings, school nurses and health visitors, community health providers, etc. To support this objective a task and finish

operational group is now established.



POOR DENTAL HEALTH: OUR 

COMMITMENTS TO DELIVER BY 

2019

Plymouth Plan Links:

Healthy City 

� Delivering the best health, wellbeing and social outcomes for children, young 

people and families; and reducing and mitigating the impact of child poverty. 

(SO 4, Policies 8, 9 , 11, 12, 15, and 16)

Corporate Plan Links: 

Caring Plymouth

� Focus on prevention and early intervention

� Keeping people protected

� Inclusive communities 

� Reducing health inequalities

OUTCOME OUTCOME MEASURES PRIORITY ACTIVITY

By 2019 the dental 

health of children 

under the age of 16 

has improved - with 

a reduction in the 

number of children 

having teeth 

removed

� 100% of Plymouth children 

have received a dental 

examination by the age of one, 

by 2019

� Reduce the rate (per 10,000) 

of children under 10 in 

Plymouth who have been 

admitted to hospital for tooth 

extraction by 5% by 2019

� 100% of the most deprived 

areas within Plymouth have 

received a supervised tooth 

brushing scheme by 2019.

� Reduce the rate (per 10,000 

population) of children aged 

under 12 who have been 

admitted to hospital for tooth 

extraction in the 20% (four) 

most deprived wards in 

Plymouth by 10% by 2019.

The ‘Dental Health’ strategic theme group will oversee delivery of the following: 

1. A ‘Teeth on Tour’ road show spearheads all dental health promotion initiatives where 

appropriate

2. All children in Plymouth have access to a dental examination by the age of one year, to screen for 

risk factors for Early Childhood Caries (ECC)

3. A fluoride varnish scheme that is accessible in targeted schools (schools with children most at 

risk of poor dental health) and other appropriate settings such as nurseries, children centres 

(extend healthy smiles)

4. A supervised tooth brushing scheme to improve dental hygiene

5. Access to oral health improvement for children aged 5-7 (via Immersive Vision Technology IVT)



PROGRESS WITH NARROWING 

THE ATTAINMENT GAP

Plymouth Plan Links:

Healthy City 

� Delivering the best health, wellbeing and social outcomes for children, young 

people and families; and reducing and mitigating the impact of child poverty. 

(SO 4, Policies 8, 9 , 11, 12, 15, and 16)

Growing City 

� Developing a pipeline of skilled staff and supporting those who are outside of 

the labour market back into work. (SO 5, Policies 17 and 19)

Corporate Plan Links: 

Caring Plymouth

• Focus on prevention and early 

intervention

• Keeping people protected

• Inclusive communities

• Reducing health inequalities

Growing Plymouth

� Quality jobs and valuable skills

OUTCOME PROGRESS

The attainment gap at 

Key stage 2 and 4 is 

reduced;

More children are able to 

read and write by the 

time they leave school.

In order to break the cycle of poverty, it is crucial that the city enables young people to become equipped with the skills to 

improve their wellbeing, confidence and access to further education and employment. The Narrowing the Gap theme seeks to do 

this, in partnership, across the city, with schools and related agencies, by ensuring commitment to high standards for all children, 

through high quality teaching, particularly in the core subjects of reading, writing and mathematics, with targeted, fully researched 

support for the disadvantaged, that enables access to specialist support and interventions. These should be planned, personalised, 

safe and embedded within school development plans. The theme group will ensure children and young people have access to a 

wide, varied and engaging curriculum that provides them with opportunities to succeed and apply their learning in a variety of 

ways, through the arts, sciences, pupil voice and extra-curricular activity. This access will include opportunities for family learning. 

Health and wellbeing will be focused within the curriculum, especially when working with disadvantaged children from the most

vulnerable families. 

Current, planned activity includes a Pupil Premium survey, across all schools and Early Years settings, to ascertain a baseline of 

practice in the application of this stream of funding for disadvantaged children and young people and to seek out good practice to 

share. This is now in schools for completion. A Narrowing the Gap conference is in the planning stages for the summer of 2017

and this will be followed up through the formulation of a Child Poverty Narrowing the Gap Education Practitioners Hub. Schools 

and settings are also being encouraged to designate a Child Poverty Governor to take a strategic oversight of this theme across 

their school. This is work in progress with PCC Governor development team and our theme champion.



NARROWING THE ATTAINMENT 

GAP: OUR COMMITMENTS TO 

DELIVER BY 2019

Plymouth Plan Links:

Healthy City 

� Delivering the best health, wellbeing and social outcomes for children, young 

people and families; and reducing and mitigating the impact of child poverty. 

(SO 4, Policies 8, 9 , 11, 12, 15, and 16)

Growing City 

� Developing a pipeline of skilled staff and supporting those who are outside of 

the labour market back into work. (SO 5, Policies 17 and 19)

Corporate Plan Links: 

Caring Plymouth

• Focus on prevention and early 

intervention

• Keeping people protected

• Inclusive communities

• Reducing health inequalities

Growing Plymouth

� Quality jobs and valuable skills

OUTCOME OUTCOME

MEASURES

PRIORITY ACTIVITY

The attainment gap 

at Key stage 2 and 4 

is reduced;

More children are 

able to read and 

write by the time 

they leave school.

� The attainment gap at 

key stage 2 is reduced to 

5% by 2019, because 

more disadvantaged 

children achieve better 

results

� The attainment gap at 

key stage 4 is reduced to 

5% by 2019, because 

more disadvantaged 

young people achieve 

better results

To address this theme, the ‘Narrowing the Gap’ strategic theme group will deliver a series of targeted 

engagement events/visits with schools and further education settings to: raise the profile of, generate buy 

in, and identify specific actions. 

Engagement activities will include:

� Targeted visits to schools by elected member champions

� Hosting a workshop event for schools and higher education settings

� Establishing a forum for key learning stakeholder to contribute to this agenda

Potential future actions in this area could include:

� All School Development Plans in the city commit to high standards of  teaching with targeted, fully 

researched support for disadvantaged children that enable access to specialist teachers and 

interventions that are planned, personalised and safe

� Disadvantaged children have access to emotional and psychological support including: counselling, 

therapy, family liaison worker and subsided access to school clubs and activities

� All schools facilitate access to a wide and varied curriculum that engages all children and families. 

Application of this learning would be applied through a variety of channels: arts, sciences, pupils voices

� Schools obtain the Bronze level (minimum) Healthy Child Quality Mark (HCQM) as a means to ensure 

appropriate health and wellbeing outcomes are embedded within school life



NEXT STEPS WITH DELIVERING 

THE CHILD POVERTY ACTION 

PLAN 2016-2019

� The plan will continue to remain an 

iterative plan delivered over the course 

of three years.

� The Cabinet Advisory Group for Child 

Poverty will continue to monitor 

progress with  the delivery plan.

� Members Champions will continue to 

champion issues and unlock barriers.

� Partnership engagement will continue to 

be sought.

� Work will be completed around the 

basket of indicators to monitor progress. 

The deregulation of child poverty 

nationally has meant updated national 

statistics have been difficult to access a 

call has been scheduled with DFE to raise 

our concerns.


